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Recommended Amount: $200,000 
Program Area: Education\Continuing Education/Adult\Entrepreneurship 
Population Served: General Public 
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Primary Contact: Mr. Suneet Lad 

 
Project Abstract 

 
The proposal is to establish along with joint venture partners, The Hatchery, a food business incubator in 
East Garfield Park, one of Chicago’s highest-need neighborhoods, to help local food and beverage 
entrepreneurs scale successful businesses. 
 

Organizational Background 
 
Accion Chicago, a nonprofit Community Development Financial Institution, helps communities grow by 
investing in people who build businesses and generate jobs in their neighborhoods. It provides 
customized capital solutions and one-on-one coaching to underserved entrepreneurs in Illinois and 
Northwest Indiana who cannot access traditional and affordable credit.  Since 1994, Accion has made 
more than 4,500 loans in excess of $36 million, which in turn have collectively generated and sustained 
an average of 3 jobs per loan in economically distressed neighborhoods. In 2016, it provided business 
support and credit coaching to 3,041 clients and disbursed 387 loans totaling $4.3 million. These loans 
created or maintained 1,621 jobs, generating more than $24 million in local wages in underserved 
communities.   

Annual Revenue Sources  
 

Grants 54% Government 1% Earned Income 19% 
Fees 21% Private Support 1% Other 4% 

 
Finances 

 
 Budget Estimate Actual 
 12/31/2017 12/31/2016 12/31/2015 

Revenues $4,719,000 $4,250,465 $4,141,404 
Expenses 4,677,239 4,526,273 4,026,512 
Surplus (Deficit) 41,861 (275,807) 114,892 
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Net Assets -- $3,668,177 $3,943,919 
 
 

Program Description 
 
Approximately 25% of Accion’s clients are in the food and beverage industry.  In serving the group of 
aspiring and small entrepreneurs, it has learned that the Chicago region lacks affordable, food-grade 
kitchen production and work space that meet the specific business requirements of small food 
businesses. This inhibits the scale and efficiency of the local and sustainable food sector in the Chicago 
region.  In response, Accion and its partners seek to create The Hatchery, featuring rentable private and 
shared kitchen space, general meeting and work space, and offering industry-specific service support to 
tenants. These services will enable Hatchery tenants to scale their production, which in turn will help to 
create good jobs in the community.   
 
A New Venture Advisors feasibility study that included community and market research concluded that: 
 

• An estimated 2,000 enterprises across the City of Chicago, each generating some consistent 
revenue but not more than $1 million, would be potential members of The Hatchery at its launch. 

• In a survey of food entrepreneurs, Nearly 75% were interested in shared loading docks, cold 
storage and food production space; and more than 50% were interested in dry storage and shared 
shipping as well. 

• Nearly 75% of survey respondents were interested in branding and marketing, sales, fundraising 
and valuation, food safety and business strategy support. 

• 86% of survey respondents wanted to become a member of a food business incubator offering 
access to right-sized, food-grade production space at reasonable prices; business coaching; 
financing; and opportunities for collaboration 

Accion’s project partners include CFI grantee IFF, a nonprofit lender, real estate consultant and 
developer; and the Industrial Council of Nearwest Chicago (ICNC), a Chicago nonprofit with 45 years 
of experience owning and managing one of the largest business incubators in the world, located at 
Damen and Carroll on the City’s West Side.  At the close of financing of the project in Q3 of this year 
and through completion of new construction by fall of 2018, an entity to be jointly controlled by Accion 
and an ICNC subsidiary would own a 70,000 ft2 facility located on six acres of currently vacant, 
blighted land in one of Chicago’s most economically distressed neighborhoods, East Garfield Park. 
According to the 2010 U.S. Census, 90% of East Garfield Park residents are African American and the 
median household income is $26,770, compared with $49,066 in Chicago as a whole and high 
unemployment (16.4% vs. 11.1% for the City of Chicago) and poverty rates (40%). 
 
The Hatchery would be a new 501(c)(3) organization which would lease the facility containing more 
than 50 rentable private and shared kitchens, general meeting and work space.  The Hatchery would 
sublease space to 75-100 companies with an expected ‘tenant flow’ of up to 20 companies per year.  The 
program would also offer industry-specific service support to tenants, all enabling them to scale their 
production, which in turn will help to create good jobs in the community.  Currently, Accion is building 
a pipeline of tenants by providing coaching and training to potential Hatchery tenants with offerings 
held at ICNC, and is acting as fiscal sponsor of The Hatchery.   Accion also plans to move its 
headquarters to the new facility. 
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Expected Outcome 
 
Short-term outcomes include development of skills, business growth and self-improvement by tenant 
entrepreneurs.  A goal of The Hatchery is to promote economic and community development through 
entrepreneurship in the food and beverage industry. The Hatchery will provide opportunities for not only 
current food and beverage entrepreneurs, but also job opportunities for low to moderate income 
residents of East Garfield Park. In fact, future entrepreneurs that become members of The Hatchery may 
come directly from the neighborhood, which currently experiences unemployment at rates above the 
City average, and is in dire need of jobs.   
 

Program Budget 
 
The request was for $500,000 in construction funds as part of a nearly $30 million project.  We 
recommend as an alternative, $200,000 earmarked for equipment such as store fixtures or refrigeration. 
 

Prior Grants 
 
 Last Grant Date:  12/14/2001  Number of Prior Grants: 5 

Last Grant Amount:  $25,000   Total Amount Granted: $90,000 
    

Recommendation 
 
This proposal aligns with CFI’s Entrepreneurship Education Impact Plan strategy to fund community 
based experiential and support networks (accelerators, incubators, makerspaces) and potential links to 
academic programs.  The Hatchery, a partnership between a funder (Accion) and an incubator operator 
(ICNC), offers an intriguing opportunity to support self-employed individuals in the food sector.  The 
sector is growing rapidly and creating opportunity for entry by startups, often those with limited capital 
and other resources. 
 
Staff has done an unusually high degree of due diligence on this project due to its size and complexity.  
Funding streams such as New Markets Tax Credits and Tax Increment Financing are new to us and new 
to the managers of this project as well.  The project appears to have strong political support from the 
City which is helping the project to navigate regulatory barriers and connect to potential large funders. 
 
One special note regarding the project relates to the timing of New Markets deals.  These arrangements 
necessitate commitments from philanthropy in advance of that from other key players who will provide 
the vast majority of project funding.  While it appears the project is attractive to those parties, CFI’s 
commitment would certainly not be the last money in.  The project appears to be on track for a financial 
close in the middle of the year.  Funding equipment rather than construction may provide some minor 
hedge in case the project does not come together entirely as planned. 
 
Regarding the project goals, they align with CFI’s intent to support community entrepreneurs.  Some 
educational programming is currently being provided to a small group of early members at the ICNC 
location.  The market need appears quite legitimate and business owners, including local aspirants from 
the low-income neighborhood, would benefit from the presence of this facility.   
 
We recommend approval of this proposal. 
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Accion Chicago
The Hatchery Chicago
January 31, 2017

Revenue - total project Funds Needed Funds Requested Funds Recommended Funds Committed
Coleman Foundation 500,000                          500,000                         200,000                         
Private Debt (Blended Market Rate) 10,790,642                    10,790,642                    
Private Debt (Below Market Rate) 1,500,000                      1,500,000$                
City of Chicago TIF Contribution 5,722,030                      5,722,030                   
NMTC "B Note" (Based on $29m allocation) 8,679,700                      8,679,700                      
Foundation Grants/Philanthropy 2,783,685                      6,500,000                      500,000                      
Accion/ICNC (in lieu of developer fees) 860,953                      
Revenue Total 29,976,057$                  26,470,342$                 200,000$                       8,582,983$                

Expense Project Budget Coleman Funds Coleman Funds Other Sources
Property Acquisition 1,380,000                      1,380,000                   
Construction 20,056,503                    500,000                         19,556,503                
Permits 75,000                            75,000                        
Geotechnical 4,527                              4,527                          
Survey 40,000                            40,000                        
Architect and Engineering 1,469,534                      1,469,534                   
NMTC Legal / Accounting 818,000                          818,000                      
Other Profesional Fees 121,550                          121,550                      
Project Financing Fees 555,579                          555,579                      
CDE Asset Management Fee Reserves 1,120,000                      1,120,000                   
Taxes and Insurance 40,000                            40,000                        
Developer/Project Management (incl Accion/ICNC) 1,915,383                      1,915,383                   
Furnishings and Equipment 1,150,000                      200,000                         1,150,000                   
Soft Project Contingency 531,919                          531,919                      
Lease Up Reserve 498,062                          498,062                      
Capital Reserve 200,000                          200,000                      
Total 29,976,057$                  500,000$                       200,000$                       28,246,076$              

Total Project Budget
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