
 

 

Proposal Summary 
Meeting Date:  11/19/2019 
 

Aspire Request # 115994 
 

Project Title: Aspire/NorthPointe Resources Merger - IT Integration 
Project 

Duration: 12 months 
Request Amount: $233,353 
Recommended Amount: $233,353 
Program Area: Human Services 
Population Served: Developmentally Disabled 
Type of Support: Program Support 
Location: Westchester, IL 
Staff: Clark McCain 

 
Organizational Background 

 
Founded in 1960, Aspire works with children and adults with intellectual and developmental disabilities 
to help them live, learn, and grow in the community. Aspire recently completed an asset transfer/merger 
with NorthPointe Resources, an organization that provides similar services and programs in Lake 
County. By coming together, the two organizations will form a regional organization with greater scope 
and scale. In addition to hundreds of community-based locations in schools, community centers, cultural 
institutions, and family residences, Aspire gained through the merger seven new facilities and six new 
community homes for a total of 28 facilities and 23 community homes employing over 300 staff 
working in 15 cities and suburbs. Each Aspire program focuses on promoting its vision of a community 
where people of all abilities live, learn, and grow together. Aspire offers unique enterprises with a 
common thread of building independence with the support of family members. Its programs include In-
Home Supports, Day Services, Community Integrated Living Arrangements (CILAs), job 
placement/training through the Harry and Jeanette Weinberg Career Academy, behavioral health, 
inclusion consulting, and social enterprises. 
 

Finances (2020 merged org; 2018/19 Aspire only)   Annual Revenue Sources  

 
Program Description 

 
With this merger, Aspire has gone from serving 1,000 persons with intellectual and developmental 
disabilities in 2018 to 1,500. It also increased its number of locations and CILA homes by 25% that now 
serve 15 Chicagoland cities and suburbs. This new geographic footprint will allow Aspire to deliver 
residential, employment, behavioral health, inclusive consulting services, and social enterprises across a 

 Budget Actual Actual 
 06/30/2020 06/30/2019 06/30/2018 

Revenues $16,475,905 10,531,681      $10,581,810 
Expenses 16,362,823 9,914,765        10,435,123 
Surplus (Deficit) 113,082 616,916 146,687 
Net Assets  $7,277,824 $6,481,647 

Grants 20% 
Fees 0% 
Government 62% 
Private Support 12% 
Earned Income 1% 
Other 4% 
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vast area. As it increases its scope and scales its operations to reach its goal of serving 3,000 participants 
by 2025, it will require technology to accommodate that growth.   
 
Aspire must build its capacity by integrating two dissimilar IT systems and applications to run various 
processes. It is crucial for Aspire to integrate systems, applications, and databases. Aspire must work to 
unify and streamline these processes across the entire merged organization. Specifically, it must 
integrate IT platforms for communication and data sharing, electronic health records (EHRs) for 
mandated case management records and service plans, and fundraising, financial, personnel, and training 
databases. These systems are crucial for delivery of its services, the engagement and training of 
personnel, and the management of relationships with and obligations to funders.   
 
Aspire would migrate the systems used by NorthPointe including payroll, customer relationship 
management (CRM) fundraising software, EHRs, and purchase new hardware for use by team members. 
Aspire recognizes that the issue of integrating IT systems is complex and will need to be completed in a 
systematic manner with the help of experts in the field.  Therefore, Aspire has contracted with Cloud 
Cover, Inc. of Geneva, Illinois to manage the proposed IT Integration Project. This decision was based 
on the need for IT continuity and delivery. There are two additional contracts with other firms to manage 
the transfer of specific software.  
 
This fall, personnel from Cloud Cover would create new servers at the Aspire data center. They would 
then migrate data and files from the 17 live, virtual servers at NorthPointe into the new infrastructure.  
Once the servers are live, the Aspire would begin to migrate the NorthPointe online payroll and human 
resource technology with Aspire’s version. While both use the system, the two entities use different pay 
scales. Representatives from the two Aspire departments would then train key teams to use the new 
system. Aspire would conduct additional training on newly defined benefit plans for staff members and 
how to navigate the new functions of the system. 
 
RSM US LLP, an audit, tax, and worldwide consulting firm with offices in Chicago, would work with 
the Aspire IT team to begin to transfer data manually from the NorthPointe customer relationship 
management (CRM) system into the system used by Aspire. 
 
Cloud Cover would assist the Aspire IT team to integrate EHRs from its current HSMS system and 
NorthPointe’s legacy system into Therap Services. Therap is an online software service that provides 
secure, HIPAA compliant documentation and communication for developmental disability provider 
agencies. 
 
Aspire integration personnel would transition Direct Support Professional (DSP) training from Aspire’s 
current provider to the system used by NorthPointe. This would unify the competency-based training 
schedule and expand the course options available to all levels of personnel. The initial task would 
include the purchase of approximately 150 licenses for NorthPointe professionals under the Aspire 
name. All NorthPointe professionals with assigned licenses would participate in several online training 
modules. This would include unified training for NorthPointe personnel, annual training for current 
Aspire personnel, DSP training for new hires, and training of the human resources team and managers 
on the functionality of the new training system. 
 
Cloud Cover would replace all PCs at NorthPointe, map and allow access to directories and files across 
all locations, and conduct other data architecture related tasks.  This would provide a functional upgrade 
for users who have been employing outdated PC equipment at NorthPointe. 



Aspire 
Page 3 of 3 

 

Strengths / Weaknesses 
 
Strengths 

 Project is an organizational development effort necessary to realize the aspirations of the merged 
organization. 

 Aspire’s CFO led the asset transfer/merger and will lead the IT integration supported by a 
dedicated associate director of IT and integration project administrator 

 Merger enables new organization to draw from best practices and IT tools used by legacy 
organizations as well as introduce improved standards to program operations 

Weaknesses 
 Competitive bids not received for IT integration services due to organization’s interest in 

retaining Aspire’s trusted IT consulting organization for the project. 
 

Why Fund 
 
CFI’s Disabilities Opportunity Statement directs us to seek ways to assist organizations transitioning to 
new and improved care models and organization structures.  The Aspire-NorthPointe merger helps the 
organization to build scale to transition to future value-based payor environments and to adopt improved 
technical solutions and equipment for better service delivery.  While projects such as that proposed are 
not particularly exciting, they are a fundamental need to improve the support system for individuals with 
I/DD. 
 

Prior Grants 
 
 Last Grant Date:  1/8/2019   Number of Prior Grants:  16  

Last Grant Amount: $10,000  Total Amount Granted: $1,127,000  
 

Grants Budget (if not general operating) 
Expenditure Category Recommendation Other Sources Total 

Salaries (1.5 FTEs in reco) $95,219 $25,211 $120,430 
Contract Services 38,500 25,000 63,500 
EMR software/training 28,000 -- 28,000 
Other software licenses -- 94,000 94,000 
Computer hardware 44,806 9,078 53,884 
IT System hardware 7,450 7,328 14,778 
Conference center hardware 5,607 -- 5,607 
EMR equipment hardware 13,772 -- 13,772 
Overheads -- 78,794 79,794 
Totals $233,354 $239,411 $472,765 

 
 


