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REGULAR BOARD OF DIRECTORS MEETING 
November 15, 2018 

 
 
The scheduled meeting of the Board of Directors was held at the Foundation offices on the above date. 
The meeting was called to order at 8:25 a.m. by President Michael Hennessy, who chaired the meeting.  
 
Attending were Directors: R. Michael Furlong, Trevor Davies, Esther Barron, Michael W. Hennessy, 
Daniel B. Wanzenberg and Alison Fitzgerald. A quorum was reached, and the meeting commenced, with 
Daniel Wanzenberg serving as secretary for the meeting. Drafts of the Board Meeting Minutes of August 
22, 2018, Minutes of a Special Board Meeting of October 9, 2018 and the Current Grants Committee 
Minutes of September 6, 2018, had previously been distributed for review. So being, and without further 
discussion, Daniel Wanzenberg motioned to accept the minutes as presented, which was seconded by 
Michael Furlong and unanimously accepted. 
 
Staff members Clark McCain and Rosa Berardi joined the meeting at this time.  McCain, Berardi and 
Hennessy then presented detailed activity and progress reviews of: Key Programs; the Grants Payment 
Budget; projected grant payments by program areas as well as specifics on the 2018 Giving Tuesday 
Program.   There are 66 participating organizations.  The maximum award match to each would be 
$10,000 – resulting in a maximum grant exposure of $660,000 plus a $170,000 carry forward, bringing 
the total potential to $830,000.   Upon completion of the reports and discussions, a motion was made by 
Michael Furlong, seconded by Esther Barron and unanimously approved to accept these reports as 
presented as well as the Giving Tuesday block grant commitment.      
 
McCain, Berardi and Hennessy then presented the following proposals for review.  The Program Officers 
and Hennessy provided overview information on the proposals to be considered and answered questions 
from the Board.  Following this review, a motion was made by Daniel Wanzenberg, seconded by Esther 
Barron and unanimously approved to accept all proposals as presented.  
 
Grant actions were: 
 

 
 
 

Grants Approved Program Amount Type 
    
5907 – FamilyFarmed, IL 
Accelerating the Impact of Good Food Businesses in 
Chicago 

Educ/ 
Entrep $300,000   GOS 

    
5908 – Greater Southwest Development Corporation, IL 
Chicago Lawn Business Academy 

Educ/ 
Entrep $125,000  GOS 

    
5909 – The National Main Street Center, Inc., IL 
Building Entrepreneurial Ecosystems in Urban Chicago 
Districts 

Educ/ 
Entrep $60,000  

Program 
Support 

    
5910 – Advocate Sherman Hospital, IL 
Coleman 4R Patient Care Sequences for Cancer and 
Supportive Care 

Health and 
Rehab 

$220,000  
Program 
Support 

    
5911 – Center for Independence through Conductive 
Education, IL 
Conductive Ed Center - Chicago, Brighton Park 

Health and 
Rehab 

$175,750  
Capital 

Support 
    



 
 
 
 
 

 
 
Jane Clifford, who is serving as an independent contracting accounting consultant to the foundation, then 
joined the meeting. Jane and Trevor Davies reviewed for the Board the status of the audit, and provided 
clarifications concerning the Foundation’s contracted accounting firm RSM, the 990 preparations, 
QuickBooks utilization and then gave a complete financial report including 2018 forecast, 2019 budget 
expectations, and a balance sheet as of November 13, 2018. There was discussion around cost versus 
accrual accounting and the pros and cons of each method.  Additional questions and comments followed.  
on the materials presented. Jane was thanked for her time and left the meeting. Following further 
discussion and questions from the Board, Alison Fitzgerald motioned to approve the updated 2018 
Budget and accept these reports as presented, which was seconded by Esther Baron and unanimously 
approved.   
 
Daniel Wanzenberg then reviewed the Investment Performance and Current Asset Allocation Reports for 
the quarter ending September 30, 2018. Discussions were held on market conditions, manager 
performance, new investment ideas and asset allocation. Following discussion, a motion was then made 
by Alison Fitzgerald to approve the investment reports as presented and to accept the current asset 
allocation as presented, which was seconded by Esther Barron and unanimously approved. 
 
Following both the budget and investment discussions, the Board then had discussions around the 
projected level of 2018 RDA.  Given the decline in the average monthly market value of the corpus and 
an already planned increased level of grant making, the Board was in favor of determining the level of 
grantmaking and charitable expense necessary to quality for the 1% excise tax.   To that end, a motion 
was made by Michael Furlong, seconded by Daniel Wanzenberg and unanimously approved to increase 
grant making to achieve the 1% level without accelerating planned 2019 Giving Tuesday payments. 
Hennessy will work with Davies and Jane Clifford to determine that level, advise the Board and Staff and 
develop the process to achieve that objective. Hennessy will refine a year end grant making strategy 
based upon this discussion and the processes approved at the October 9, 2018 Special Meeting. The 
Board also discussed the overall grant making budget and allocations to specific programs. 
 
Hennessy and Davies also provided an overview of the renewal of medical coverage for the staff.  Since 
renewal of the current plan carries a 19% increase, alternatives were sought from our vendor/consultant 
Alper Services. They presented a BCBS plan that would have the participants paying more out of pocket 
and higher deductibles. The premium cost of this plan to the Foundation would increase 9%.  There is a 
great deal of more information to evaluate – including overall staff impact.       
 
The Board then also had a discussion concerning 2018 salaries for both Hennessy and Davies. Increases 
for both were deferred at the June meeting. Following discussion, it was unanimously approved - with 
Hennessy and Davies abstaining - to raise Hennessy to 105% of his prior salary retroactively to July 1, 
2018, and to leave Davies unchanged. 
 
The meeting agenda contained a draft of potential meeting dates for 2019. Directors and staff will review 
for any potential conflicts with the goal of finalizing the dates as soon as possible.   

5912 – Devices 4 the Disabled, IL 
Ed Kane Clinic for Disabled Support Services 

Health and 
Rehab $130,000  

Program 
Support 

    
5913 – NorthShore University HealthSystem, IL 
Coleman 4R Patient Care Sequences for Cancer and 
Supportive Care 

Health and 
Rehab 

$220,000  
Program 
Support 

    
    
    
                                                                                Total  $1,230,750  
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Being no further business, at 4:33 p.m. a motion was made by Daniel Wanzenberg and seconded by 
Michael Furlong to adjourn the meeting.  The next meeting is the annual meeting projected for March 
2019. Final dates will be circulated.  
 

 
 

Respectfully submitted, 
 
 
 
                                                                             _______________________________  
                                                                             Daniel B. Wanzenberg, Meeting Secretary 

 
 
 
Approved: 
 
 
 
 
__________________________________  _______________________________ 
Trevor C. Davies R. Michael Furlong   
 
 
 
 
 
__________________________________ _______________________________ 
Michael W. Hennessy                                                 Daniel B. Wanzenberg 
                                                  
 
 
 
 
__________________________________ _______________________________ 
Esther Barron                                                              Alison Fitzgerald 
 
 
 
 
 
 
 
 


